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During my first stint as an ALT in Kagoshima, I bonded
very well with my supervisor. Despite our lack of language
abilities, we found our own way of communicating and he
was a big part of the reason I fell in love with Japan and its’
people. Imagine my surprise when, after working so hard
to understand one another and finally making inroads, he
got transferred!! I wondered, “What is this system? Why
would they snatch him away now after all we’ve accom-
plished?” His transfer to a small island close to Okinawa
got me thinking about this system and I really couldn’t
understand the reasoning behind it.

To remedy this, I entered into many conversations with
teachers, co-workers and friends to try and get to the
bottom of it. You see, I was coming from a Canadian
perspective where the only time someone changes jobs
within the same organization is if they have asked for a
transfer or if they have been promoted. A town office staff
could spend 40 years working in the same position or a
teacher could educate their former student’s children and
potentially even their grandchildren!

The conclusion I came to is this: one system is not better
than the other, they are simply different. I appreciate that
in Japan, no one can grow stagnant in their job. As for
teachers, I'll be sad if anyone gets transferred, but as I love
to travel, it just means one more place to explore!

Jolene Helgason
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